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MAYOR'S MESSAGE

SUMMER OF ‘23 - WHAT A RIDE!

Well, that was quick! Summer seems to be gone in the blink of an eye and fall colors are everywhere. And,
what a crazy summer it was, fires close to home, evacuees, floods and bountiful, early crops with apple
and garden harvests to match.

While there was no loss of life during the intense fire season, several of our County
neighbors lost their homes. Only the Herculean efforts of fire fighters and intrepid
neighbors prevented additional property losses.

It was a rough start to the spring, but there are lots of good things to talk about. So
many, in fact, | hardly know where to begin. Let’s start with people...

Our three new doctors are settling in and already very busy. | know the community
has made them feel welcome ‘cause that's just how we role!

Back in April, the Town welcomed Duncan Milloy to the position of Family and
. Community Social Services (FCSS) Director/Recreation Manager. He's had a busy
summer getting to know folks and learning where everything is. He's overseen a successful season at our
pool, and, on September 9", his hard work paid off in the form of a well-attended competition event at
our Pump Track. Welcome, Duncan!

In other "people” news, Council just hosted its annual Staff Appreciation event. Burgers and dogs alongside
salads and sides prepared by Council. Before we cut the requisite cake, we presented our Assistant
CAOQO/Finance Manager, Louise Kormos, with a well-deserved certificate recognizing 15 years of dedicated
service. Thanks, Louise!

November will mark a full year on the job for CAO Jennifer Sunderman. She's had a busy year of learning,
networking, managing, emailing and all manner of other things. Jennifer has made the position her own
and continues to put her mark on the work. Council and | consider ourselves very fortunate to have gained
such a valuable partner.

Now, let’s talk events...

Fairthorpe: success, Car Show: success, Canada Day: success, Public Library Summer Programs: success.
Shouts must go out to the Mayerthorpe & District Ag Society, our amazing business community, and the
staff at our library!! None of these things would be possible without you!

What's coming up for Council?

Council is looking forward to attending the annual Alberta Municipalities convention at the end of
September. This conference provides an opportunity for networking, learning, and reconnecting with old
friends. Both Deputy Mayor Morton and | are taking courses at conference this year.
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Council's annual Strategic Planning exercise is coming up and on October 30™, we'll host our annual Town
Hall at the Legion. Mark this one on your calendars! We're mixing it up this year. Immediately following
Council's Town Hall, the RCMP detachment will be on hand for their own Town Hall.

November is budget month! Our dedicated Staff does the heavy lifting here. Each department prepares
its own budget, then the amazing Louise Kormos consolidates it all into one document. The hardest part
of Louise’s job is walking Council through the numbers. Approving the annual budget is the single most
important task on Council’s to do list every year.

Before | sign off, I'd like to mention a decade-old partnership in which the Town is involved. It is an active
member of the Regional Economic Development Alliance (REDA), Growth Alberta. This collaboration
currently brings Woodlands County, the Town of Swan Hills, and our town together to work on initiatives
aimed at fostering a diverse, resilient socio-economic foundation for the region. It's been a strong
collaboration over the years and our current Board of Directors is working to ensure its continued success.

Growth Alberta recently leveraged federal funding to assist tourism operators in the region in their post-
pandemic recovery and our operations plan takes its cues from the Government of Alberta’s Economic
Development in Rural Alberta Plan (EDRAP) document.

Fall is always a busy time for everyone, and Council is no different. Take some time to enjoy the last of the
warm weather. I'm determined to get out on my bike for a few more rides before | have to park it for the
winter.

Be well, stay safe and call me for a coffee. I'm buying!

T lager
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LEADERSHIP

Your elected Council is listening and has identified community issues essential to moving
Mayerthorpe forward. This Strategic Plan sets our priority long-term outcomes and goals for

Mayerthorpe. They are supported by strategies, targets, and a system of regular reporting

on actions and results. This is strong, focused elected leadership.

Inaugural Council (October 2021 to October 2025)

M

Mayerthorpe

Mayerthorpe Town Council 2021

Left to Right: Councillor Wells, Councillor Claybrook, Councillor Morton, Councillor
Greenwood, Councillor Sonnenberg, Mayor Jabush,

Councillor Burns
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VISION AND MISSION

Many organizations have a Vision and Mission. Our statements guide Mayerthorpe Council and
staff. Our vision statement defines where we are going (our future state). Town of

Mayerthorpe’s mission statement sets out our key overall role as an organization.

VISION STATEMENT

A welcoming, progressive, inclusive community.
Good things grow here!

MISSION STATEMENT

Working together to make Mayerthorpe your community of
choice.

OUR VALUES

In advancing our Strategic Plan, Mayerthorpe Town Council and Administration:

Recognize that people are the heart of Mayerthorpe.
Work cooperatively to build and preserve our community.
Encourage unity, diversity, dedication, and progress.
Believe in partnering and mentorship.
Learn from and respect our history as the foundation on which to build
opportunities.
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PRIORITY AREAS, GOALS, TARGETS AND ACTION
PLANS

Mayerthorpe Town Council has established a focus on three priority areas:
%+ Economic Development;

«» Recreation and Culture;
* Intermunicipal Cooperation.

These areas of primary attention were decided because of their overall importance to our
future. They need a high degree of attention and effort to build a sustainable future for
Mayerthorpe.

Each area has an Outcome Statement which describes the targeted result for the community in
4-8 years. It is important to measure progress towards these outcomes. Each area has goals and
measurable targets to guide administration in implementation and promote overall
accountability for results.

PRIORITY AREAS

(A): ECONOMIC DEVELOPMENT

Outcome Statement in 2030:

We foster economic prosperity by helping to grow employment opportunities in Mayerthorpe
and surrounding area.

Goals:

(A.) Encourage local spending and economic benefits to foster small business (existing and
growth).

(B.) Support existing and attract new primary employee businesses.

(C.) Re-establish a business network like BSN or a Chamber of Commerce (to improve
communication and support the interests of the business community).
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Targets:

OVERALL: Population — grow 3% by 2021. Continuing growth to 2026.

1) Two (2) new businesses per year, based on total business licenses.
2) Gasoline Alley North 25% occupied by 2024.
3) At least one (1) new primary employer that employ ten (10) or more staff every 4 years.

Strategies (How):

>

A\

A\

(B):

Align and incorporate goals and activities/objectives with Economic Development
Strategic Plan and Municipal Sustainability Plan.

Have Council oversee economic development directly.

Celebrate improved services that support businesses. Also promote success and provide
a centralized e-space thru Shop43.ca to promote all Mayerthorpe businesses.

Put more staff time and resources into economic development (in-house, partnerships,
etc.) Apply some time to check with current employers/businesses to define current
limiting factors to growth and increased employment.

Ensure a good supply of vacant housing lots in the market.

Sites for major primary employers—Railway lands, Gasoline Alley North, south of
Gasoline Alley North, and east of Mayerthorpe.

Continue to support Gasoline Alley North owners to attract site developers and
downtown vacant building owners to attract tenants.

RECREATION AND CULTURE

Outcome Statement in 2030:

Citizens of Mayerthorpe and area are invigorated with recreational and cultural events,
information, and minor-enhanced facilities. This includes being:

Enthusiastic and informed about municipal parks, recreation and cultural facilities and
events;
Regathering socially more in community (post COVID).
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Goals:

(A.) Support and promote (in advance) recreational, cultural, and social events in the
community which build pride and enthusiasm amongst participants.

(B.) Enhance some recreational/cultural facilities to make them more engaging and
educational.

Targets:

1) More positive and informed comments by citizens on social media and in community about
recreation and cultural opportunities, facilities, and events.
2) Support a new/additional “community led” inclusive community event every two years.

Strategies (How):

» Refresh public awareness of what is already available in municipal recreation and cultural
opportunities/facilities.
» Pursue these minor enhancements to facilities (listed in no particular order):
o Directional signage for walking trails;
Day use at Little Paddle River Park;
Cultural storyboards;
Trestle storyboard;
Expand BMX/Skateboard Park for other uses for kids e.g., Baskeball court, more

o O O O

bleachers;
Community Garden Improvements;
o Dog Park Shelter.

o

(C): INTERMUNICIPAL COOPERATION

Outcome Statement in 2030:

Intermunicipal relations are characterized as strong, including:

« Thinking and working jointly with regional perspective;
» Sharing resources;
« Continuous positive collaboration.
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Goals:

(A.) Enhance working relationships with neighbouring rural and urban municipalities, to
maximize economical delivery of municipal services to all and plan effectively for a
jointly successful future.

(B.) Establish a base government-government relationship with area First Nations.

Targets:

1) The relationships are “felt” to be far better in 2025 than they were in 2021.
2) More work is done jointly between applicable municipal entities (including Indigenous).

Strategies (How)

> These will be evolved jointly with municipal partners.
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2023 BUDGET HIGHLIGHTS

YEARLY COMPARISON
Overall Operating Budget Increase — 3.6%

2023 REVENUE

Municipal Tax Revenue (2.00% Increase)

e Residential Assessment Base increase 2.2%

e Non-Residential Assessment Base increase 8.11%

e Residential Municipal Tax Rate decreased 0.59%

e Residential Municipal Manufactured Home in Park Tax Rate increased 2.56%

¢ Non-Residential and Industrial Municipal Tax Rate decreased 1.29%

e Non-Residential and Industrial Vacant Municipal Tax Rate decreased 3.4%

e Minimum Tax Rate increased from $880.00 to $895.00; applied to specific tax classes and sub-
classes

Provincial Police Funding

The Police Funding Regulation came into effect on April 1, 2020. It was enacted to provide adequate
and effective policing service in the province of Alberta. The police funding model takes the total cost
of frontline officers and redistributes a portion of those costs to municipalities who receive the services
of the Provincial Police Service (RCMP). The new model requires municipalities with populations of less
than 5,000 to begin contributing a portion of the costs. As a result, an additional 4.1% of
Mayerthorpe’s 2023 municipal taxes ($63,463) is being collected and forwarded to the provincial
government for enhanced police services.

Grant Revenues

2023 projected Provincial and Federal Grants include Municipal Sustainability Initiative (Capital
and Operating) and Canada Community Building Fund
o Based on 2020 Census population of 1,343

2023 EXPENSES

Increase to insurance, utilities, and other applicable expenses relative to inflation rate
Annual Cost-of Living increase to salary and non-salary wages as per Policy
Recycling Services switched to and provided by Integrity Waste Solutions

11
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Requisitions

¢ No change to the Alberta School Foundation Fund requisition
e Seniors Foundation requisition decreased by 5.15%
e Designated Industrial Property Requisition increased by 1.49%

Tax Dollar Department Allocation

Infrastructure &
Operations
29%

Education/Seniors' s

Requisitions...

Protective Services
12%

Planning &
Development
12%

Community Services
3% General
Administration
13%

Recreation & Culture
13%

CAPITAL PROJECTS

Major Projects to be completed in 2023 to include:

e Upgrade direct digital control computer system for the ice plant at Exhibition Centre

e Replace chain link fence for Diamond #3 in sportsgrounds

e Replace carpet at the Diamond Centre

e Add Crosswalk Lighting at 48™ Avenue and 52 Street

e Complete Rail Crossing upgrade at 50" Street

e Enhance the West End Bus Program including an electric van, EV Charging stations, bus
shelters and accessibility ramps

e Continue water valve (CC) replacement

e Repair Emergency Response Centre front building parking pad (jointly with Lac Ste Anne
County)

e Upgrade Sewer Lift Station

e Replace Public Works Shop’s boiler system and two (2) overhead doors

e Complete a Road and Sidewalk Infrastructure Assessment

e Sidewalk replacement (3)

e Installation of a Wheelchair lift in Exhibition Centre

e Addition of an entrance canopy to the east door of the Exhibition Centre

12
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DEPARTMENT SERVICE LEVELS AND ENHANCEMENTS

Council
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES - - 5,280
TOTAL EXPENDITURES 117,490 118,340 128,690
NET COUNCIL (117,490) (118,340) (123,410)

Service level for Council is based on seven elected officials: one Mayor, one Deputy Mayor and five
Councillors. Councillors attend two Regular Council meetings a month, one Policies and Priorities
Committee meeting per month, one Organizational Meeting per year and special meetings to address
imminent items. Council members also attend various committee, boards, and commission meetings in
accordance with Procedural Bylaw No. 1152 to provide leadership in public service in a timely manner.
Council conduct is governed by Code of Conduct Bylaw No. 1062 to enable Council to function in
respectful and cohesive manner. Council members are required to disclose anything that may put them

in a position of pecuniary interest which is governed by Disclosure Bylaw No. 1079.

13
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General Administration

2023 BUDGET | 2024 BUDGET | 2025 BUDGET

TOTAL REVENUES 30,742 29,992 30,242
TOTAL EXPENDITURES 625,187 629,000 633,450
NET ADMINISTRATIVE (594,445) (599,008) (603,208)

Service level for General Administration is based on provision of services including management, payroll,
accounts receivable, utilities, accounts payable, taxation, assessment, municipal administration, legal,
benefits & insurance, risk management, auditor, office equipment & supplies, postage, training, and
building maintenance. This service is provided by four full-time staff members being the Chief
Administrative Officer, Assistant CAO/Finance Manager, Utility/Tax Officer, Administrative Assistant, and

a part-time Finance Support Clerk.

Town Office

Service level is based on provision of space to perform basic local municipal government services. The
Town Office occupies the top floor of the building and provides adequate space for staff. In 2021,
Council Chambers was relocated to the lower level of the building and two new offices were constructed
in the old Council Chambers area which also allowed for the remaining room to be repurposed to a staff
meeting room. The lower level of the Town Office is now the newly constructed Council Chambers. The
Town Office was constructed in 1979 and is now 43 years old. The Town Office provides for Public
Parking along 52nd Street, at the rear of the Town Office, and a Public Parking Lot on public lands north
of the Town Office.

Enhancements to service levels in 2023 include:
e Upgrades to three (3) desktops

e Assessment and taxation electronic communications bylaw
e Relocation of Town Serve to a nontoxic location

14
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Fire
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 87,950 88,700 89,450
TOTAL EXPENDITURES 192,250 197,050 198,300
NET FIRE SERVICES (104,300) (108,350) (108,850)

Service level for the Mayerthorpe Fire Department is established by Bylaw No. 954 being the Fire
Services Bylaw, Policy No. IV-002 Mayerthorpe Fire Department Standard of Service, and the applicable
Procedure No. IV-002.001 Mayerthorpe Fire Department Standard Operating Guidelines.

Fire Department personnel includes a Fire Chief, Station Captain, 2 Lieutenants, and a compliment of
thirteen volunteer firefighters. Additionally, the Mayerthorpe Fire Department also has two students
enrolled in the established Cadet program.

Apparatus includes:

e 2003 freightliner Triple Combination 4000 litre per minute Fire Engine, certified to NFPA 1901
standards (firefighting foam capabilities)
e 2009 Freightliner Medium Rescue Unit providing all forms of rescue services including vehicle
extrication (Jaws of Life), lifting and stabilization of heavy loads and rope rescue.
e 2016 GMC Sierra Assistance Vehicle Crew truck
e Other apparatus accessible under the mutual aid agreement with Lac Ste. Anne County includes:
o 2004 Freightliner Triple Combination 5000 litre per minute Fire Engine, certified to NFPA
1901 standards (with firefighting foam capabilities).
o 2012 Freightliner Tanker Truck with a 3,000 litre per minute pump and certified to BNFPA
1901 standards.

Mayerthorpe Fire Department continues to support its members with twelve sets of self-contained
breathing apparatus (updated in 2019), its own in-house breathing air compressor, thermos-imaging
cameras, gas detection devices, and up-to-date personal protective equipment. All equipment is certified
and maintained in accordance with all standards, regulations, codes, and best practice.

15
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Fire (cont.)

Mayerthorpe Fire Department members undergo training to support our communities Level of Service
requirements under the following standards: National Fire Protection Association 1072 Hazardous
Materials Response Awareness, and Operations, 1001 Professional Firefighter Qualifications Level 1 and 2
1002 Driver Operator and Pump Apparatus Operator, 1006 Rescue, 1021 Officer, 1041 Fire Service
Instructor, 1051 Wildland Firefighter, 1403 Live Fire Training, and 1500 Occupational Health and Safety,
Workplace Hazardous Materials Information System, Standard First Aid, Advanced First Aid,
Transportation of Dangerous Goods, Air Brakes, Freedom of Information and Protection of Privacy, and
Incident Command System 100.

Town of Mayerthorpe has a joint service agreement with Lac Ste. Anne County whereby Lac Ste. Anne
County Fire Services District 6 is staffed by Mayerthorpe Fire Department members when responding to
calls utilizing Lac Ste. Anne County apparatus within District 6 of the County.

2023 service level enhancements include:

e The installation of a powered and heated accelerated gear drying system for firefighting
Bunker gear

e The replacement of 5 sets of firefighting Bunker gear

e The addition of 2 - 10 Ton hydraulic power struts for lifting and stabilizing heavy loads

Emergency Response Centre and Fire Training Centre

The Ste. Anne Emergency Response Centre is jointly owned by the Town of Mayerthorpe and Lac Ste.
Anne County. The Centre houses the Mayerthorpe Fire Department and Lac Ste. Anne County Fire
Services District 6 apparatus. There is a Fire Training Centre which was constructed in 2014. There is a live
fire two story sea container training facility located on site. A portion of the Centre is leased to
Associated Ambulance and Service (Whitecourt) Ltd. which includes two ambulance bays, staff

accommodation, and administrative space.

2023 service level enhancements include:

e 2 new overhead furnaces due to cracked heat exchangers

e All new overhead door motors and sensor components were replaced due to the age of
equipment

e New barrier placed to protect installed hydrant in rear alley

16




M

TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

Disaster Services

2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES - - -
TOTAL EXPENDITURES (39,985) (42,590) (43,115)
NET DISASTER SERVICES (39,985) (42,590) (43,115)

Service level for Disaster Services is established by Bylaw No. 1110 which established the Disaster

Services Agency, Municipal Emergency Plan, and Training (Basic Emergency Management, Incident

Command System 100, 200, 300, Public Information Officer, Disaster Social Services, Table-Top Exercises,

and Emergency Responder meetings). This service is being facilitated by the Chief Administrative Officer

and Community Peace Officer. The Town updated the Town'’s Disaster Plan in 2021 by incorporating a

Pet Plan, updated handheld radios, and completed mutual aid agreements with neighbouring

municipalities.

Enhancement to service levels in 2023 includes:
e Purchase of Portable Light Tower

¢ Incident Command System training for new employees and advancement of existing employees

17
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Bylaw Enforcement

2023 BUDGET | 2024 BUDGET | 2025 BUDGET

TOTAL REVENUES 73,555 73,855 74,355

TOTAL EXPENDITURES 132,588 139,700 143,500
NET BYLAW ENFORCEMENT SERVICES (59,033) (65,845) (69,145)

Service level for Bylaw Enforcement is established by the Solicitor General Community Peace Officer
Program, Bylaw No. 992 and Bylaw No. 1107, Policy No. IV-003 Peace Officer Standard of Service,
Procedure No. IV-003.01, enforcement of provincial statues as authorized by the Solicitor General, and
annual setting of priorities by Council including but not limited to the following bylaws and amending
bylaws:

e Traffic Control Bylaw No. 1063

e Property Maintenance Bylaw No. 1076

e Unsightly Premises Bylaw No. 1077

e Fire Works Bylaw No. 955

e Community Standards Bylaw No. 1051

e Responsible Pet Ownership Bylaw No. 1104

e Cannabis Consumption Bylaw No. 1095

Apparatus includes a 2016 Ford Explorer Interceptor V6 Turbo, 2019 Toughbook, handheld, and onboard
radar capabilities. Community Peace Officer’s personal safety equipment is in accordance with regulatory

requirements.

This service is provided by one permanent full-time Community Peace Officer (CPO) with established
regional agreements to provide CPO services for five Summer Villages within Lac Ste. Anne.

In 2022, E-ticketing implemented, and Justice Transformation Initiative Compliance completed.

Enhancements to 2023 service level includes application to implement Royal Canadian Mounted Police
(RCMP) encrypted radio channels.

18
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Police Services

2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES - - -
TOTAL EXPENDITURES (63,463) (69,241) (69,241)
NET POLICE SERVICES (63,463) (69,241) (69,241)

Service level for Police Services (RCMP) is established by the Provincial Government through Alberta

Justice and Solicitor General. It is reported that a provincial police advisory board will be formed, which

will include one Rural Municipalities Association and one Alberta Municipalities Association

representative from each of the four RCMP districts in Alberta.
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Public Works
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 108,675 109,800 110,700
TOTAL EXPENDITURES 705,854 703,117 709,342
NET PUBLIC WORKS (597,179) (593,317) (598,642)

Service level for Public Works consists of four full-time (year-round) staff comprised of a Public Works
Supervisor, a Utility Operator, an Equipment Operator, and a Labourer. The department is supplemented
by summer students, casual labourers, and contractors. The Town has hired a local business as Contract

Operator services to maintain the current level of service for grading and snow removal.

Public Works maintains the Town buildings, as well as road, water, sewer, and storm water infrastructure.
ROADS

e 120,462.3 m? of Asphalt Roads

e 92,871.2 m? Gravel Roads

e Sidewalks, Boulevards, Trees, and Grass

Year-Round Service
Service level provides for keeping roads maintained, safe and accessible year-round.

Summer Maintenance
Service level is based on grading of Gravel Roads:

e a minimum of twice monthly as weather permits

application of calcium once yearly in spring (grading thereof when roads are moist)

e street sweeping in accordance with Policy V-009 Street Sweeping, as weather permits, Main
Street, and associated side streets bi-monthly and all other streets as needed

¢ line painting of designated crosswalks twice per season

e pothole patching and tarring of pavement on an ongoing basis throughout the year

Grading service levels may be altered due to above-average precipitation prohibiting grading, allocation

of resources to in-house capital projects, or overarching priorities i.e., Water Main breaks, emergencies,
etc.

20
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Public Works (cont.)
Winter Maintenance
Service level is based on Policy V-001-Snow Removal which prioritizes as follows:
e Performing “sweep through” for emergency access: Emergency Response Center, Hospital,
Pleasant View Lodge, Extendicare, RCMP and School Bus routes
e Actual “Snow Removal”: Downtown commercial routes, school routes, emergency routes, major
arteries, residential (with alternate priorities being that the same area is not always the last area
plowed)
e Cleaning of charged lots

Winter road maintenance service level may be altered due to water main breaks requiring allocation of
staff resources. Sanding of primary collector and arterial road intersections is performed when icy road

conditions warrant sanding.

Service level for roads has improved with the implementation of the Boulevard Redevelopment Policy V-
016 providing for reshaping, standardizing road width, ditching, and re-establishment of boulevard. This
program reduces the amount of gravel, amount of maintenance; improve drainage, and volume of
calcium being applied to the standardized road surface. Standardized road surfaces are outlined in the
Municipal Development Plan. In 2020, the town contracted the supply of operator and grader services to
enable consistent and focused service while crating capacity in public works to focus on other duties.

Intersection, Crosswalk, and Road Inspections
Service levels for Crosswalk and Road Inspections is established by Policy V-007. Public Works performs
daily inspections of Town roads.

Enhancement to service levels for 2023 includes:

e Crosswalk lighting at 48" Avenue and 52" Street
e Rail Crossing Upgrade at 50" Street

SIDEWALKS

Service level for sidewalks is established by Policy V-012 Sidewalk Inspection and Maintenance. The
Town annually allocates operating funds for sidewalk repairs and if funding permits, capital funding for
sidewalk replacement or construction. Sidewalk trip hazards are spray painted annually during the
summer; severe trip hazards are identified and earmarked for repair in the annual operating budget.

21
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Public Works (Cont.)
Enhancements to service levels for 2023 include:
e Sidewalk Replacement of 47 Avenue from 50™ to 51° Street (South)
e Sidewalk Replacement of 48 Avenue from 53" to 54" Street (South)
e Sidewalk Replacement of 45 Street from 47" Avenue to 49 Avenue (West)

BOULEVARD REDEVELOPMENT

Service level for redevelopment of boulevards is established by Policy V-016 Boulevard Redevelopment
Standards. The Town allocates operating funds annually to reshape abutting gravel roads, seed
boulevards, and plant trees.

TREE REMOVAL AND TRIMMING
Service level for tree removal and trimming is established by Policy V-008 Tree Removal and Trimming.
The Town annually allocates funding to remove or trim trees on public boulevards that are a hazard to

the pubilic.

GRASS
Service level for Grass Maintenance is established by Policy — V-011 Grass Maintenance.

Public Works Shop

The Public Works Shop was constructed in 1999 to provide adequate housing of Town-owned
equipment, Public Works Supervisor Office, Staff Room, Signage/Utility Supplies Room, Mud Room, and
overhead storage platform. 2021 Solar Array System installed on Shop reducing electrical costs.

Enhancements to service levels for 2023 include:

e Replace Boiler System in Public Works Shop
e Replacement of two (2) overhead doors for Public Works Shop
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Water
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 741,513 743,263 743,288
TOTAL EXPENDITURES 716,608 723,178 726,878
NET WATER 24,905 20,085 16,410

e 1 Water Treatment Plant

e 6 Raw Water Supply Wells

e 15,616 meters of Pressure Water Mains
e 4,891 meters of Supply Lines

e 161 Valves

e 57 Hydrants

e Remote Water Meters

WATER TREATMENT PLANT, RAW WATER SUPPLY WELLS, WATER MAINS, SUPPLY LINES,
VALVES, HYDRANTS, REMOTE WATER METERS

Water Treatment Plant

Service level in provision of safe and potable drinking water to the residents of the Town of Mayerthorpe
is established via Bylaw No. 1149 being the Utility Bylaw which was put into force in August of 2021. The
plant includes a bulk water fill.

Water Treatment Plant operation is in accordance with Plant Design Specifications, Alberta Environment
and Water's Drinking Water Quality Standards for municipalities, and Alberta Health Services Public
Health Standards. The Town currently has one full-time staff accredited with Municipal Operator
Certification Level | Water Treatment, Wastewater Collection, Water Distribution, and Water Well
Operation & Maintenance.

Enhancement in service levels includes:
e Treated water storage increased by 1,025,000 litres for a total of 3,749,000 litres
e Upgrade of chlorination system to meet current AENV monitoring requirements
e Treatment plant building to house new mechanical, station to serve a future population of 2,333
projected to 2025
e Installation of remote groundwater supply well flow metres for operator efficiency
e Consolidation of utility service connections reducing administrative and transmission costs
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Water (cont.)

Raw Water Supply Wells, Pressure Water Mains & Supply Lines, Valves

Service level when responding to water breaks is outlined in Policy VI-008 - Water and Hydrants which
outlines protocol when dealing with water main breaks, service replacement, and water main
replacement. Per policy, water main replacements are to be completed in-house. This is achievable due
to having certified staff to complete the install and is a cost-saving measure.

Service level in prioritization of water main, supply line, valve, hydrant, and raw water line breaks is based
on the following criteria:

e Location (i.e., Primary Highway, Arterial Road, Collector Road, Local Road, and Lanes)

e Impact (Residential, Commercial, or Urban Service)

e Size (10" Main, 8" Main, 6" Main, 4” Main, 2: and 34" Service Connection)

e Access (Budget, Materials, First Calls, and Contractor Availability)

Service level enhancements have included:
e New Production Well and Raw Waterline completed in 2017
e Water Distribution System Water Analysis completed in 2017
e Replace and upsize raw waterline from Well No. 10 to Well No. 5 in 2019
e Water Treatment Plant Distribution Pump House upgrade completed in 2019
e Water Main Looping 44" Street to Water Treatment Plant in 2020
e Water Valve Replacement 2021 to 2024

The primary goal is to stop water loss and return service to the affected area as soon as possible.
Unforeseen challenges faced by staff are old valves that do not operate properly, delay in marking of
utilities or missed marked utilities, working around other utilities (power, gas, fibre optics, etc.),
unavailable equipment or parts, weather conditions, and equipment failure.

Hydrants
The Town's hydrant service level is based on Policy V-008 Water and Hydrants. Public Works winterize all
hydrants in the fall and clean out snow from hydrants when access becomes impeded.

Remote Water Meters

Service level has improved in this area with the installation of remote digital readers, relocation of
meters from under trailers to inside the home, and replacement of faulty water meters. There are
approximately 595 active utility accounts. The remote digital readers have reduced staff time reading
metres and improved metre diagnosis.
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Sewer
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 309,042 309,542 310,042
TOTAL EXPENDITURES 248,160 255,312 257,812
NET SANITARY SEWER 60,882 54,230 52,230

1 Lift Station

e 1 Sewage Lagoon

e 1RV Sani-Dump

e 15,439 meters of Gravity Sanitary Mains

e 2,220 meters of Force Sanitary Mains
e 169 Sanitary Manholes

LIFT STATION, SEWAGE LAGOON, GRAVITY AND FORCE SANITARY MAINS, SANITARY
MANHOLES

Service level for sanitary sewer is based on adhering to the minimum standards in accordance with
Alberta Environment and Water Municipal Wastewater and Storm Drainage Standards and Guidelines.
The Town currently has one full-time staff accredited with Municipal Operator Certification Level II
Wastewater Collection and Treatment and one full-time staff close to accreditation of Municipal

Operator Certificate Level I.

Lift Station

Lift Station is operated in accordance with facility design specifications and Alberta Environment and
Water licensing standards. The Lift station was rehabilitated in 2011 allowing for state-of-the-art
treatment of raw sewage included the installation of Lift Station bypass main to allow for continuous
flow during repair of mechanical within Lift Station.

Lagoon

The Town has one lagoon located at Pt. NW & NE 22-57-8-W5M within Lac Ste. Anne County with
design capacity being 223,550 m*. The lagoon was assessed in 2009 where it was determined that the
existing

lagoon could not be expanded within the existing land base due to two residences that would be within
the proposed 300-meter setback requirement from the proposed expansion of the lagoon.
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Sewer (cont.)
Options for future consideration include:
1) Purchase more adjacent land for the lagoon expansion or;
2) Installation of an aeration system in the existing lagoon so that more land is not required.

Service Level for Lagoon is based on two annual discharges in accordance with Alberta Environment and
Water licensing standards. Public Works applies Antizyme, an enzyme that treats sanitary sewage, on a
weekly basis to the effluent at the lagoon.

Enhancement in service levels includes improved operation of the anaerobic cells’ filtration which, in turn,
improves discharge of effluent into the environment. Lagoon improvements were completed in 2019
including new fences, removal of trees from berms, new signage, new entrance gate, and replacement of

valves.

RV Sani Dump

RV Sandi Dump provides non-potable water for flushing of RV sewer tanks, in ground sewer service,
concrete island and access roads. This is a free service available to RV owners wishing to access the
facility.

Gravity and Force Sanitary Mains

Sanitary Sewer main flushing is based on rotational annual flushing with the goal of flushing the entire
system over a period of five years. Enhancements to service levels include cure-in-place pipe installation
in areas requiring rehabilitation.

Enhancement to service level in 2023 is the upgrade to the Sewer Lift Station including an update of
alarm system and replacement of pumps.
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Storm Sewer & Drainage

2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 29,318 30,400 30,800
TOTAL EXPENDITURES 29,318 30,400 30,800
NET STORM SEWERS - - =

e 3,426 meters of Storm Mains

e 73 Catch Basins

e 39 Storm Manholes

e 800 +/- Culverts

e 1 Stormwater Facility (Dry Pond)

STORM MAINS, CATCH BASINS, MANHOLES, CULVERTS

Summer Maintenance
Service level for summer storm water drainage is based on rotational annual flushing of storm mains,

cleaning and repairing of catch basins, and erosion prevention measures around manholes.

Winter Maintenance
Service level for winter storm water drainage is based on seasonal steaming of culverts, catch basins,
mains, main outlets, sidewalk drains with priority on major arterial roads, residential roads, and then
lanes and parking lots.

Completion of the Master Drainage Plan approved by Alberta Environment & Water resulted in a
streamlined approval process for installation of new infrastructure by the Town and by Developers, and
established priorities and costs for infrastructure improvement. The plan also resulted in an assessment
of capacity of the existing infrastructure.
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Solid Waste
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 121,800 121,950 122,250
TOTAL EXPENDITURES 121,800 121,950 122,250
NET SOLID WASTE - - _
Solid Waste

Service level for Solid Waste and Recycle is established by Bylaw No. 1178 being the Waste Collection,
Recycle Collection and Disposal Bylaw. A contract for the provision of residential, commercial, industrial,
and institutional solid waste collection is in effect. The Town is a member of the Highway 43 East Waste
Commission which facilitates all waste from the Town of Mayerthorpe. Fees for services is meeting and
slightly exceeding current expenses with surplus off-setting Spring Cleanup, Compost and Highway 43
East Waste Commission tipping fees.

Automated Solid Waste and Recycle Cart System

The solid waste cart system was implemented in 2021 modernizing residential waste pickup in Town
reducing costs to users by 37.5%, standardising service, reducing utility line strikes in alleys, and
reducing rutting in alleys. The recycle cart system was newly implemented for residential properties in
July 2023 and non-residential properties in September 2023 modernizing both solid waste and recycle
pickup in Town.

The Town provides additional services being Spring Cleanup and fall Cleanup where the Town'’s Public
Works Department picks up furniture and white metals. These are then deposited into large roll off bins
and transported to the Highway 43 East Waste Commission Landfill.

Compost

Service level for Compost is established by Policy No. V-014 — Compost. The Town hires a seasonal
contract operator who supervises the compost yard between May and October annually. Trees brought
to the compost are disposed of into a roll-off bin with the annual cost for tipping fees being
approximately $10,000 per year.

Household Hazardous Waste

Service level for Household Hazardous Waste transitioned from a one-time Recycle Alberta fall blitz to
an enhanced year-round drop off sponsored by Highway 43 East Waste Commission service provided by
GFL Environmental where Household Hazardous Waste Bins are now located at the Town's Public Works

Shop.
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Public Transit

2023 BUDGET | 2024 BUDGET | 2025 BUDGET

TOTAL REVENUES 76,917 78,653 78,653
TOTAL EXPENDITURES 114,599 117,942 117,942
NET PUBLIC TRANSIT (37,682) (39,289) (39,289)

Service level for Public Transit is facilitated by Seniors’ Taxi and the West End Bus. The Town contracts a
senior's taxi that operates one day per week and provides taxi services at no cost to seniors in self-
contained units, senior lodges, and seniors in the community attend appointments in Mayerthorpe.

In partnership with the Town, Lac Ste. Anne County and Woodlands County, the West End Bus provides
transportation for seniors and disabled individuals to medical appointments and to cultural and
recreational activities. An Inter-Municipal Transit Feasibility Study was completed in 2017. Future
enhancements include the possible funding applications for a structure to facilitate housing of buses,
shelters, and program enhancements.

Enhancement in service levels in 2022 include:

e Application to Rural Transit Solutions Fund to construct:
o Centralized bus maintenance facility reducing storage costs
o Electric vehicle charging stations
o Bus shelters
o Electric mini van
o Concrete sidewalk ramps to enhance pedestrian accessibility to bus shelter
locations.

o One day a week bus service to Whitecourt
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Family and Community Support Services (FCSS)

2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 118,189 120,795 124,477
TOTAL EXPENDITURES 118,189 120,795 124477
NET FAMILY COMMUNITY SOCIAL SERVICES - 0 0

FCSS is a unique funding partnership between the Government of Alberta and participating

municipalities or Metis settlements. This department is staffed with a FCSS Director, a part time Seniors'’

Coordinator, a part-time Playgroup Coordinator, and a part-time Playgroup Helper. FCSS Regulation

provides direction for program funding outlining eligible and non-eligible projects.

Service level for FCSS is established in accordance with the Family and Community Support Services Act

and applicable regulations that state:

“Services under a program must do one or more of the following:

1. help people to develop independence, strengthen coping skills and become more resistant to

Crisis;

help people to develop an awareness of social needs;

help people to develop interpersonal and group skills which enhance constructive relationships

among people;

4. help people and communities to assume responsibility for decisions and actions which affect

them;

5. provide support that helps sustain people as active participants in the community.”

Programs offered by Mayerthorpe & Area Family & Community Support Services: include:

e Playgroup

e Volunteer Week

e Senior Outreach

e Senior's Week

e Canada Day activities

e Culture Day

e Low Income Tax Program

e Neighbourhood Block Party
e Volunteer Registry

e Disaster Emergency Social Services
e Volunteer Driver Program
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FCSS (cont.)
Council has established the Community Services Board comprised of Councillors and Members at Large
to establish specific goals and objectives for FCSS and allocation of external grant funding.

Community Services Building

Service level is based on provision of space to perform Family and Community Support Service and
Recreation Programs. The Community Services Building was constructed in 1975 with recent upgrades to
meet current Alberta Code requirements. This building provides space for the Family and Community
Support and Recreation department programs. There is also a meeting space for community group use.
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Cemetery

2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 23,587 24,118 24,649
TOTAL EXPENDITURES 43,943 44,375 44,550
NET CEMETERY (20,356) (20,257) (19,901)

e 1,696 Plots (Full and Cremation)
e 36 Niches (Columbarium)

e 100 Memory Plaque Wall

e 1 Storage Shed

1 Riding Lawnmower

Service level for the Mayerthorpe Cemetery is established by Bylaw No. 1169 setting the rules and

regulations for the operation of the Mayerthorpe Cemetery including columbarium services. A seasonal

part-time Cemetery Caretaker is responsible for the primary grounds keeping at the Cemetery. Public

Works provides weed spraying, opening, and closing, internal road and walking trail maintenance, and

supervision to the Cemetery Caretaker. Chief Administrative Officer provides administrative support to

the Cemetery Committee. Council established the Cemetery Committee which is comprised of

Councillors and Members at Large to make recommendations to Council on operational standards for

the Cemetery.

Enhancement to service levels in 2023 include:

e Second Columbarium Pad
e Gazebo
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Planning
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 7,000 7,000 7,000
TOTAL EXPENDITURES 48,474 47,142 47,613
NET PLANNING (41,474) (40,142) (40,613)

Service level for Planning and Subdivision is established by Bylaw No. 1066 being the Land Use and
Municipal Development Plan. An Inter-Municipal Development Plant was established in 2019 with Lac
Ste. Anne County by Bylaw No. 1105 for lands surrounding the Town'’s corporate limits.

Planning

The Planning Authority for the Town is the Municipal Planning Commission being comprised of five
members of Council and the Development Officer(s) appointed by resolution. Development Officer
Services are contracted. The Town is non-accredited to enforce Alberta Code; therefore, Alberta
Municipal Affairs provides this service via authorized permitting agencies.

Subdivision

The Town entered into an agreement with County of Barrhead for provision of arm’s length Joint
Subdivision and Development Appeal Boards services.
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Land and Environmental

2023 BUDGET | 2024 BUDGET | 2025 BUDGET

TOTAL REVENUES 20,525 20,525 20,525
TOTAL EXPENDITURES 30,575 30,600 30,600
NET LAND AND DEVELOPMENT (10,050) (10,075) (10,075)

Service level for Land and Environmental is established by Policy XII-001 Brownfield Redevelopment
Grant which places a focus on remediation of both public-owned and private-owned brownfield
properties. This service is facilitated by the Chief Administrative Officer with input from Public Works,

Planning, and external environmental engineers.

Land available for purchase include:

e Park Avenue Development comprised of eight residential lots registered in 2017. Services are in
both lanes abutting the back of the lots

e Mills Acres comprised of 19 undeveloped titled residential lots registered in 1980

e Plan 792 1091, Lot 1 comprised of 70.11 acres of undeveloped Urban Service land

e Plan 792 1091, Pt 2 comprised of 7.62 acres for residential development

e Pt NW 28-57-8-W5M comprised of 1.76 acres of residential property

e Plan 373CL, Block 6, Lot 9 residential lot

e Plan 8371ET, Block 3, Lot 13 residential lot

e Plan 975MC, Block 11, Lot 11 residential lot

e Plan 2799MC, Block 8, Lot 10 residential lot
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Economic Development/Communications

2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUES 14,500 15,600 15,600
TOTAL EXPENDITURES 173,129 176,000 179,800
NET ECONOMIC DEVELOPMENT (158,629) (160,400) (164,200)

This service is provided by a permanent full-time Economic Development/Communications Specialist.

Completion of the Economic Development Strategy focusing on "hard” economic development outlining
4 Strategic goals with objectives and priority timing. Short-term priorities include:

e Imagery Project

¢ Investment Attraction Portfolio

¢ Native Plant Reintroduction

e Communications Study

e Establish an Intermunicipal Sustainability Program

e Rural Development Network Sustainable Housing Initiative — Enabling Housing Choice
o Alberta Real Estate Foundation — Infill Housing and Development Pilot Project

e Housing Accelerator Fund — further residential land development in Town

e 50™ Street Electronic Sign

e Joint Economic Development Bylaw (with Lac Ste Anne County)
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Recreation
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUE 348,493 350,664 357,400
TOTAL EXPENDITURES 532,613 522,435 529,810
NET RECREATION (184,120) (171,7717) (172,410)

Service level for recreation is established by goals and objectives established by Community Services
Board and approved by Council, as well as Policy VII-002 Recreation, and Policy VII-004 Parks. The Board
is comprised of Councillors and Members at Large. The Town has entered into operating agreements
with the Mayerthorpe & District Diamond Centre Society, Mayerthorpe Curling Rink Society, and Sports
Grounds Society. The Town operates the public parks, outdoor skating rink, walking trails, dog park, and
toboggan hill. External funding is also available for eligible programs. This service is supported by 2 -
time Recreation Manager.

BMX/Skateboard Park

The Town operates the multi use paved pump track which includes a 144m long paved track, 120sm
skate bowl, with a total of area of 720m2. This facility was constructed in 2021. Aluminum bleachers are
on site for spectators and users visiting the facility. With the assistance of volunteers, an annual Pump
Track competition began in 2022 to which local sponsors contribute prizes and/or other donations.

Mayerthorpe Aquatic Centre

Service level for the swimming pool is established by facility design and specifications, Alberta Health
Services Public Health Act and associated Swimming Pool, Wading Pool, Spray Park Regulation, and
Policy. The Town operates the pool and includes swimming lessons along with lifequard training. The
facility has upgraded features, water slide, improved design, 25 m swim lanes, and ability to upgrade the
facility to include a non-insulated cover for the pool tank. In 2017 a canopy with lighting was installed at
the main entrance to the facility. In 2018 an addition of a Splash Pad in the deck area was completed.

Mayerthorpe Curling Rink

The Curling Rink was constructed in 1980. The Town has an Operating Agreement with the Mayerthorpe
Curling Club for this facility. The condensing unit and ice plant were upgraded in 2020. The kitchen,
bathroom, and club room were upgrade in 2018. New tables and chairs were purchased in 2018.
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Recreation (cont.)

Mayerthorpe Diamond Centre

The Diamond Centre was constructed in 1981. The Town has an Operating Agreement with the
Mayerthorpe & District Diamond Centre Society for this facility. The siding and insulation upgrade was
completed in 2020. Air exchange, air conditioning unit, ladder, lighting, Cozifoam roof sealing and
insulation upgrades have been done over the year. In 2021 and 2022, new insulated doors with actuator
and automatic door openers were installed along with a portable wheelchair ramp.

In 2023, service level enhancement includes the replacement of the Diamond Centre's carpet.

Mayerthorpe Exhibition Centre

The Town operates the Mayerthorpe Exhibition Centre which includes an ice rink, arena, mezzanine,
commercial kitchen, lobby, and surrounding building area. The Centre is seasonally staffed with a Facility
Manager, Zamboni Operators, and janitorial contractor. The Commercial Kitchen is available for lease
during peak ice season and occasional off-season. 2020 72" Smart TV installed in Mezzanine with remote
HDMI capability. In 2021, automatic doors and actuators were installed in the facility.

Service level enhancements in 2023 include:

Main Entrance Canopy

e Ice Plant Direct Dialling Control Operating System Replacement

e Installation of Wheelchair Lift from main level to the Mezzanine

e Replacement of flooring and installation on bathrooms in Mezzanine
e Installation of exterior Camera System

e Completion of building monitoring and analysis

e Upgrade to the security system along with antennae extension kit
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Culture
2023 BUDGET | 2024 BUDGET | 2025 BUDGET
TOTAL REVENUE 27457 27,586 27,718
TOTAL EXPENDITURES 76,411 77,107 77,623
NET CULTURE (48,954) (49,521) (49,905)

Service level for Culture is established by Bylaw No. 1090 being the Municipal Library Board Bylaw. The
Town provides space at net zero cost to the library, an annual contribution of $24,311 towards
operations, grant funding for programs, project management services and facility upgrade funds. The
Town appoints Council representation to the Yellowhead Regional Library Board and contributes to the

Board based on a contribution of $5.09 per capita.

Fallen Four Memorial Building

The original building was constructed in 2007 which was owned and operated by the Fallen Four
Memorial Society until 2021 when it was divested to the Town. The Town completed a structural
upgraded to the foundation of this building to accommodate the live load relative to library usage in
2020. The Mayerthorpe Public Library relocated to the Fallen Four Memorial Building in 2021. The
Friends of the Mayerthorpe Public Library funded the installation of air conditioning units at this facility

in summer of 2021.

38




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION

D6Eos B0 SRSL CTHEL) OER%AY LITOR) J9TWOEL  3nNAASYTYLOL

6Es Cislore SHYBSL COP0TE 1IIAOS (oA} i) a3 P SaNaseg oy el unowog

Lp0-6E0C LE0T-e€07 atoz-8a0z Laow-seor  we0e  eor | wade

0008 {apmi) Buhowog L] -Hous
6619 (Buntog) (ueuwanoudu 20T) Buimozog amuagag
ATV Tk (Spnuo)-{u) i) anU3NGY oL} WOl Jojsel]
0 (£702) sans3y Woi) Jajsuel]
Bag'E (7207 sy wou s
ol (s3posbe) Aymerssay Joag) 1o e aclotualeyy - aissaony bugeu
000’z (fuy Buyoys Jooping 330jday) uorepunoy Ao 150g epeue)
W6t (1) a4ue?) puouioiq a30jcay - ¢34) noig 07 W0} UOIMQUO)
0000 (suoouy3og ppy 3buno 2108y ooy Aunzzay) Anoi 07 oL} Uomeuog LoIGLUO)
00001 (7 foyeayi 23w Gnos oo oy Uoiau)
£k (4 a4t ) un Rqsanny B ey
08l (55ouy 9 Buopuopy Guipng ) puny fecanyy USRI Sanylecaunyy UeIpeue?) J0 uogesapa
000007 (1ogopunog sy g v Busnoy Bujgeus
00000z (1oooi Auyfous apoi] ppy-ano pocy-L) e Aslaukieq [eImoudy Ueipeue) [geuleisS
1906 (5 ey ig 341 SPUB[POOR - WBLIBA0G 207 0L LOIGLU0)
%719 (el ausaouoi Uinsorg ga) ouncr) ULy 315 07 - WSUALIBNOY) 2207 0L LOIMGLALOY)
09015 (lUR2UD3 B0 g7y Pung UORNJOG YSUBI] eIny BPEUEY) 0 JaULA0g
000'8¢ (pu7 uosug Uoobo) Buimouog amuagaq
1665 (apoibe Uonois n uamas) Bumowiog ainuaga(
0187597 §906¢ (o5 31 3ma5) WelBolg WauLabeue aenaiep ey evaayy 7659
Jhaasd) (sA0day 9 ) Welboig JuausaDeuep ajenaisey ey euaqy 1699
07900 (Bundooy 3oy Bumouiog ainyuageq
0lfehl (apoubey Bunssor i Jaais ) Welbolg Juausanorohu )es ey epeue) podsuel]
ETC (4420) puny B fyununie epece) 0l il
e e () e e pdoumy 0 20
1501 Su0jesad wou sisuel] 0l o
NSCORL ASE-LE A0L-9 RSORE sk | EB) 0 ) SPu3 el

39




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION (Cont.)

0006 000 000 000 000'6¢ G€%l 0 violdns
0005 000 000°€ 000 000 sandwo) doys suom dgnd - siassy [ende) ajgibuel 20z Buwmay  Juawdinby
mwm;mm «Z& Bmtn: JUBWSS3SSY SINIINIISEIJU| 3[EMIPIS Pue peoy  S}assy _E_nmu w_g_m:m.— £€20¢ tm.—oi
00071 (suonpiado) (91 1) 100 peaLanQ ade|day - doys YoM 2)ang awpedaq €20 fwoug yby 1aloig
0009 000l (suonpiad0 ‘S YS8) (#1xp1L) 100Q peauianQ ade|day - doys YoM 21ang Jawpedaq €20c  Awoug yby 1aloig
00009 (15i) washs sajiog ade|day - doys sHoM 2gnd Jawyedaq €20c  fwoug ybiy 1aloig [eiaus9
SHYomII1and
00006 000Z€ 000'5¢ 0009 0000 0 0 violans
000 Jepey Jase] Juawpedaq 080z Awougybiy  wewdinb3
000, 000'9 (yoogqybno]) Jeanduio) JuawHedaq 9207 SleIpawLa| |eyden
00006 0000€ 00000¢ 000'0¢ aIyaA meifg Jawpedaq 920¢ Burnsay [eyde)  Juauiddi0ju3 mejfg
0 0 007 001 001 00L1 0089 V101 4ns
00008 313U87) UOIGIYX] Je DM Jajsuer]  asiniaxg Jalsesiq oW djeipaunaiy  Juawdmnb3
007'e 00L's 00L') 0oL} 0089 (1SW) sprepueis b ajqenod  ashiex3 JaisesiQPO 120z Awougybiy  Wwawidinbg sysesig
0 0 0 00009 0059 0 000'59 v1oL4ns
000's1 (uoryiod sumof 51000 0€$ J0 %05) We[eas Jo Bunepnsay Jooy 3oRILIW0) DY 920 SieIpawiay| paloig
000'sE (uoriod sumoy S 0000.L$ J0 %05) Jovesauan) Aouabiaw3 9202 wiz) buoy  uswdinb3
00'LL (uoniod sumoy $1000'S€S o %0) Wawdinb3 buijpuey 1sneyx3 29PIWWO) Y3 €20 ovelpawiaul  Juswdinb3
00071 (uoryiod s,uMoy 51000825 40 %05) SE1B9 Pu 32u4 J3}aWLIAY 33IIWLI0) JY3 €07 ajeipawia| Pafoyg
00001 (onpod sumof 51000028 40 %05) Jreday Jamo] 3soH 33PIWLI0) Jy¥3 €007 deipawuduy 1aloig
0005} (uoiod sumo] 5100008 J0 %05) uel Buiysem YIS aniwI) D3 €20 wuougybiy  wewdinbg anus)
00059 (ISw) (12fo1g 10ak-z 10301 000'0EL$ J0 %52 UoIOg SuMOJ) ped Buipjing ol Jieday FORILWO) DY 20 fwougybiy ampnagbuz  asuodsay MHouabiswg
000005 00005, 000'6L 00000L 005 0 0 v10L 4ns
00000052 (000'000'5$ Jo ai0ys z//) anua) ssuodsay Auabiaw3 Juawyedaq 0z wia] buoy Buip|ing
00005, pnif anasay Aing Aesy Juawyedaq ¥E0z Buunisy 3PIY3A
00005 Jossaidwio) 1y bulyjeaig Juawyedaq 1202 wiz) buoy  uswdinb3
00052 (000058 Jo ainys 7/1) yoni Mar) Juawpedaq 120 Buinday ERITEN
000002 auibu3 a1 Juauyedaq 002 bunay 3PIYRA
00062 (000058 Jo aioys 7/1) Jaurex | 3114 anr] UeDeaS/uMO] Bulurel | Juawpedaq ¥20c  aKeIpawualy]  juswdinbl
00525 (000'501 Jo 21045 /1) doig Butes] 3114 3piyap Jowai3 ajgenod Walyedaq v20c  Awougybiy  awdinb uoiaj0ig iy
SDINYIS INILIILOYd
000980 000'€S 005918 00559 000'ZL 000'L€ €161 v10L 4ns
000000 ayjoumol  sjassy feyded ajgibue) ooz wueLbuor  buipyng
00001 Janag 5oy dnpeg adejday  Maay pny yomaaN  1g0z  Auoug ybiy [eyide)
00005 buipjing saajuas Aunwwo) - siassy fende) ajqibue)  0g0z wsa) buoy buipjing
0009 walshs auouq maN - sjessy [e)de) ajqibue]  geoz  Auoud ybiy butpying
000°0¢ (921440 umo]) yr wiopeld  siassy [exde) ajqibuel 9707 bunay [ende)
00051 I3 3sn-Dnj deday  siessy [ende) ajqibue] g0z aleIpaway| eyde)
00072 0002 000z 1134 (ISw) sdmpeg Sdn/ianisg dejday  MaINY JpNY JOMIBN €00¢ bunay [ende)
0058 (suonpiadp) ¢ 3be1s - San/1anias 2jerojay Walyedaq g0 Awougybiy oy
005'L (suonpiadp) g aBelS - Sdn/Janias ajexopy Jaupedaq €20 fwoug ybiy 1aloig
0006 (suonpiado) | aBelS - Sdn/Ianias ae20py awpedaq €20c  Awoug yby 1aloig
000 (SaNasay) JoNoae\ UBYIY IO UMOL Jawpedaq 0207 Hwoug ybiy 1aloig
00021 000’5 005 0055 0005 ajepdn Juawissassy fjunag ;agk) - Moy HpnyLoMGaN  [enuuy-lg  Buinay 1aloig
00005 0005 000 000SL  00027h 0007 (I5W) sdoyde/sdopysaq arejday  maiay ypnyyomgaN  fenuy - Bulniay [eyide) NOILY¥LSININGY
00071 0002 000 000 00051 0 0 1oL 4ns
0001 umo] §o Alesisauuy Yool 1207 dleipawsa| Pafoyg
00071 000 000 000, (s1eaj uopoa|3) sdojde] ouno) adeday  MaINGY PNy HoMiaN 120¢ bunay [eyde) TINNO)|
NSZONOL JUASL-LL  JAOL-9  JAGOME  zJesp | Jea) awep Pafoid N0 [N fyuouq uofun4 Jusuipedaq
Lp02-8€02 LE0Z-€E0T 2€02-8202 L202-S20C 1202 €202 (4414

40




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION (Cont.)

000%8,  000%2'L  000'GEE  000%6)€ 00065 0 0 vioLans
0005, aouppeg  siessy [ende) ajqibue] g0z buwniey  uswdinby
0001005 doys syopm dljand  s1assy [eade)) ajqibue 602 wid) buo buipjing
00052 Ylue  siessy ende) ajqibue] 820z bupniay  uswdinby
00005 (000'021 - Mau) Jaxaeq pajjadoid-}as pasn  S1essy [ende) ajqibue] 9202 butinsy  Juswdinby
000581 000021 Iapeo7  sjassy [eyde) ajqibue 9202 buindsy  juswdinby
0000S€ 00000 0001052 lapeln  sjassy [ende) 9|qibue] 9202 butindsy  Juswdinby
000, 0007l 00071 Jowieajs  sjassy [epce) aqibuel 6702 bunay  wawdinb3
00001 000'0% 00002 00002 oMoy s1assy [eide)) ajqibue 5200 butinday  juswdinby
0001001 000001 Jadsams 1985 S)assy [ende) 9|qibue] 202 buindsy  juswdinby
00001 000'0% 0000% o] [arei9 - syassy [enden ajqibue] 202 butindsy  juswdinby
00002 00002 00002 000'5€ 000'5¢ PrULMd - siessy [ende) ajqibue] 4702 butnoay 3PIYIA
000105 000'Sy (Ul 3pea] SSa]) eI} YuM J33IS PIYS  S1assy [elde) ajqibue 202 butinday  Juswdinby
00001 00001 000'6¢ 13114 pen eydsy  s1assy [ende) ajqibue | w0z buwnoay  uswdinby - juawidinbz R Kiauiyoeyy
0 0 0 L2065, 00651 005282 1098} violans
97’y Lpnos (15 67 01 81) aAY 0 Jv)-aepdn §| SJEIPAULBI| - SY[EMIPIS
12005 1590 (BAY L 01.97)1S €¥ 191-dkepdn s SJeIpAULIBI| - SY[EMIPIS
€062} LMON (IS € 0} §¥) 3y 9% 191-d1epdn s SJEIPAULIBI| - SY[EMIPIS
9867L 1583 (MY 1 03 9p) 1S S 191-dkepdn | SJeIpAULIBI| - SY[EMIPIS
9867L 1583 (3AY 8 03 /) 15 S 191-dkepdn | SJeIpAULIBI| - SY[EMIPIS
12005 LAOS (1S G 0} #7y) 3AY 8 191-d1epdn | SjeIpAULIBI| - SY[EMIPIS
685 159 (BAY L 01.9%) 15 S 441-aepdn S| SJEIPAULIBI| - SY[EMIPIS
685 LANos (1S 9 03 §y) Y Ly 441-a1epdn S| Sjelpawis| - SYemapis
6185 1583 (MY 8 03 /) 1S 9% 441-aepdn S| SJeIpAULIBI| - SY[EMIPIS
685 1583 (MY 8 03 /) IS [y 441-a1epdn S| Sjelpawisi| - SYemapis
6185 1583 (MY L7 03 99) IS [y 441-aiepdn S| SJeIpAULIBI| - SY[EMIPIS
005°€) (puzorajeg)any gy g6-arepdn S| aelpawia] - syjemapis
LI'EE UG - 159 (BAY 1S 010515 0 qL1-a%epdn | Sjelpawisi| - SYemapis
816701 (1S G U0 Aoy yoeq Isity 0} 3AY 9y wiol ynos uoiHod 1) 1se3 (IS Gy O} i) Y 9 L-aepdn §| Sjelpawisi| - SYemapis
0280r 1583 (3AY (5 03 67)3S 67 al-aepdn S| Sjelpawisi| - SYemapis
9259 YHON 1S 8F 03 1S L WOJ Y 8f 6g1-a%epdn S| Sjelpawisi| - SYlemapis
19095 NUBAY Ly 0} NUBAY 9y WO IS 5 99 - 1epdn | Sjelpawisiu| - SYemapis
0vE8L'L (uawiar0iduiy 1307 9%57) (BNUBAY |G O} g LIOL} IS (G) J894IS UIB 1NAISU0IDY Juawyedaq v20z  Ruougybiy  shempeoy
69/'95 3NUAAY 9y - UONeI0lsaY dbeulel( pue Jieday yjemapis Juawyedaq v20z  Rwougd ybiy ainpnas bug
9LL'L¥S (uawanoiduuf 10307 9%57) 1S 26 O3S |G Woly 3AY [y aned  2202'L20z-3epdn S| ye0c  deipauuau) - skempeoy
09/'1%6 (uatwanoldui] 10207 %5z) BNUBAY Y30 O} LG WO} 1S G aneq un0Y) ¥20c  olelpawuaiu] - skempeoy
L0612 (uaruanoiuL] 10307 9%57) (R 9 O} ) IS 8 Pue /i JusWwaneq Geydy  J00ZS00CZHOESE0ENSI 20 Awoug bl skempeoy
025262 (uausaAoidiu] 0307 %) aNU3NY 9 0} 3AY Gl WIOJ IS YOS JUeWaneg qeudy 0L - alepdn S| 207 Auougybly - shempeoy
607'5 1530 (@AY 15 0105)IS 1S ggl-alepdn | 207 Auougybly  syemapis
0S¢ 1583 (3R G 03 3ny 7) 16 05 ye0c  SieipauliRi| - Sy[emMapIS
L6y LANOS (1S 8% 0} 6f) DAY VS 686 - 1epdn S| ye0C  SweipauliRi|  Sy[eMapIS
8962 UANOS (3AY Y 0} 0S) 3AY 2§ 786 - 1epdn | y20C  oieipauliRi|  Sy[emMapIS
000002 (ymoN Ad|| Bujosen) anuany |y - I [eulq dAeq v20z  Rwoug ybiH 1al0ig
000002 (lopunnuuas - [SW ‘29.'981$ J0 %08 Sd1y) (19815 Ylos) apesbdn bussson) jiey Wawpedaq €20z fwougybiy 1aloig
00521 (ISW) 193435 26 pue anuaAy yigy - bunybr yjemsson) |Punoy) €0c  Muoudybiy  uswdinby
000y (4822) 153 (@AY 6 01 £1) 1S G alepdn S| €20 Awougybiy - syemapis
00022 (4820 pnos (1545 03 €5) any gy 691 - lepdn | €0 Awougybiy  syemapis
10981 (4820) oS (15 15 01 05) Ny 1y 861 - 1epdn | 220 Auougybly - syemapls - sylemapis/speoy
0 0009/€' 000001 000006  00000L O 0 1vi0l ans
000008 193N UIBA - UIBIN J21ef WiolS awyedag G207 Selpawaly| anpnig bu3
0009.€'S 000001 00001 00000} spuod  Apnig Jajemuniolg e Bunday ampnag Bu3 - abeutelq 2 Jamag wuolg
(LNOD) sydom dand
INGZONOL JASL-LL JAOL-9 JAGOIE  ¢lesp EEN aweN 12300iq 30IN0S IEEN fyuoug uonun4 Juawyedaq
Lp02-8€0C LE0Z-EE0T T€02-820C L202-5202  ¥20T £20C [4{4

41




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION (Cont.)

0 0 0 0 000000 0 000%8€  1vloLans
000001 "3y 05 Pue 1S 26 18107 Bunyied umo Jo uonelpauiay Juswiedaq Q07 Sleipauslu| Juauanoidu| TVINJNNOYIANI
000'78¢ (umuagag) uoisuedx3 uoober ainny Joj uoobeT Aq pue Juadelpy aseyding Juawedaq |20z fwoug ybiy puey B ANY1
0 0 0 0 00069 00000y 8287 vioLans
00004 JS01)/IN0Y00T 3isaiL y20C  eMeipawialy| afog
000's PANIASUO) 19 PaIJIUBP] BA1Y PUB[IIM 200 w9 buo Pafoig
00087 ubis [eybiq Jooping €200 eipaway| 1aloyg
000002 (dD¥) UOEIIY JU3WISBAU] PUE MOYS 3Pl PpY anjeA poos-iby €20c  Awioug ybiy 1aloyg
000002 (puny 310153 o3y oviaq]y) Buisnoy burjgeu3 Wawedaq g0z Awougybiy  walog
00002 (saniasay) Apmig suonealunwuIo) Juawiedaq 0 fuouq ybiy 1alosg
000 (saniasay) wiebolg Ayjiqeuteisns fedidiunwuaiu| 4N 20 wiz) buoy 1alosg
8267 (saniasay) (13[01d BIn}ndeuLI3) UoeIOdiodu] Pue UOKINPO.UIR) JUeld AEN 4N |20 aeIpauuay Pafoig
006 (saniasay) Kiabew| bunaney Juawyedag 120 Awoug ybiy pafoyg SNOILYJINNIINGD B|
LINdOT3A3A JINONODT
0 0 0 0 0 682, 0 vioLans
6v87LL (15w ‘suongujuo) Auno) 45) (suonels butbrey) A3 ‘Sizyjays sng ‘yioe4 aaueuajule pIYA B3RIWLO) gIM €07 fwouq ybiy afoig sng pu3 3ssp
LISNVYLJ1and
0 0 0 0 0 00082 0 vioLans
0008 (SUONDIAQ JUBWISSISSY SPI3N [E100S Jualyedaq €07 fwoug ybiy afog SDINYIS V1208
ALINNININOD ANV ATINYA
000871 000590’k 000'6L 801'7€9  00SLE 0 919995 1vloLans
000000't 00005 uoisuedx3 uoobe] Wawyedaq G207 dleipauualul anpnig bu3
919995 (%80'1€ Bumouiog ainuagaq %2689 dMMWY) dpeibdn uoneis i Juawpedaq 07 dAelpawuaiy| buipiing
0000€ 00059 000'59 0009 005'2€ 5|[3D d1qoiay uoobeT abpn[saq 's|iene) anoway Juawypedaq Bumnay  Buwnddy adueusjulep
00081 00071 dwng uorels Y Jamas ade|day Juawyedaq Buindey  ajelpawislu| dUBUBUIEN
911502 (15 Lt 01 G) 3AY 6 pue 9y Usaag auepeq alepdn y| ajelpawia| [ende)
02266 (9AY L7 01 9) IS LS PUE pigS Uaamaq aueppeq alepdn v ajelpauLa| [eyde)
wLyl apeiban adiq - (S ¥5-€5) any 9y alepdn y| ajelpauLR| [eyde) Swiajshs samag
0006/) 00099} 0SS'SOY  6l6BE6E  SLLBIEL  000'5C Ve vioLans
0005} walshs Bunesado (114 3oniL Ja3ep ying spesbdn Juswpedaq 1502 Butnay |eyde)
05505¢ (any €7 buofe) buidooy utewiajep, sisjeuy onnquisiq ialer  §g0g - SlelpauLa| [eyde)
068'895 (N9 01 £ AmH sso12e )5 26) Buidooy uiewijep Siskjeuy uonnquisiq ialem /207 Slelpaus| ender
000109 00055 0000 Janduio) epeds  slassy [eyde) ajgibuel  Jz07 buwnigy  wawdnb3
69/'205'L LL# /30 Uoianposg Juswyedaq 9207 elelpauLa| eyder)
0r8'zeL (19315 pugs buoe) buidooT urewssiep siskjeuy uonnquisigJsiem 9207 aleIpauLBIY| eyde)
0L8/0¢€ (any pugy pue 1aans yigs) buidoo] urewsssiepy siskjeuy uoanguisiq jailem G707 alelpawai| [eyde)
0002} (15 8y pue any yigy) ulewsalep azisdn siskjeuy uonnquisi JaleM 20z lelpawualyl [ende)
057'501 (any pgy Buoe) utewuajep azisdn siskjeuy uonnquisiq ialem  Ge0z - alelpauLay| [eyde)
ommomm zm S mco_mv Ulewssiem wN_mQ: m_m>_mc< uonnquisiq i3iem [Y{14 ojelpaulisy| _Eamu
05652 (fa11v eq IS €6 pue any gy Buoje) utewsajem azisdn siskleuy uonnquisiq ialeM  Sg0g - Slelpawa] [ende)
0/8'06¢ (15 Gi7 ) Yy S0 1S G 0 dAY 76) - Buidooy utewsaleny Siskjeuy uonnquisiqJslem  pz0g - leIpauualy| eyder
08'ey (207 01 pauiafaq) Bummosiog ainjuagaq) OIN/SHW) buidooT urewajepy siskjeuy uonnquisiqialer 7207 Shelpawal [evde)
009')L) (4202 0¥ pausafap)(BumoLiog ainjuagaq) (15 Ly buoje) buidooT uiewajepy siskjeuy uonnquisiqialep €207 Slelpawayl [ende)
00052 00052 (4202 03 passajag) uep 0iias Jajep  siassy [eyde) sjqibue]  0e butnyay 3PIy3A
00001 000' 000 000's (1207 03 patiajaq) Buipeal Jala| JaJep 104 ;aIndwoy) dojdeq Juswpedaq €207 Butnday 10l0ig
000501 00002 000'¢ 000'5€ 000'€ (207 03 pauialoq) (¢ Usemiaq ajeuiayy) Jay|l4 puesuaaio) adejday Juswiedaq €00 lelpawuRiw| Pafoig
00001 00001 xog Buuioys  $)assy [ede) a|qibue] 207 buwnzy  uswdinby
005961 9 [[3m s1eday/apesfidn Juawpedaq €07 fwouq ybiH [eyde)
00052 00005 00062 vETye (4902) 128l014 uswa0e|day anjep Juawyedaq 9202-1202 fauoud ybiH amyanus bu3 swajss 1aem
SAILITILN
IASZONOL JASL-LL  JAOL-9  JAGOIE  zledj | Jeaj awep Pafold 32In0g IEN fyuouq uoipUny Juawyedaq
Ly02-8€02 LE0Z-€€07 2€02-8202 L202-520¢ 102 314 (4414

42




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION (Cont.)

000721 000721 00091 00091 ¢4 10s521dUI0) Juefd ] [neuisnQ Jusunedsq 720¢ DUILIN)RY ~ juswdInb3
000%€ 00021 00091 000’51 14 10ss31dwi0) Jued 3] neyianQ Jawyedaq €c0c buwnoay  juswdinb3
0009} [neyianQ/uonadsu) luoquiez Juauwpedaq €207 Buiniey  swdinby
000'S (suonpiado) (3py uoisua}xa euusjue buipnjaur) waisks Andas apeibdn Juauwpedaq c0c fwoudybiy 1aloid
1§62 (suonpiadg [0/8/ 1$-WD4) Siskjeuy 1@ buuioyuop buipjing Juswyedaq €207 fwouq ybiy 10loig
00€'L (suon0iad0) wa1shs A1) 10lalx3 Jo uonel[elsu| Wawpedaq €07 Awoug yoiy 1aloig
00002 (IS 9605 d340) Butioolq auiuezzaly ae|day X-d¥D-4 Iz woud ybiH 1sloyg
00009 (ISW ‘940 d340) 3buno eie) 81303y /wioolyjeg SuluEZzalN - UOLIPPY. X-d¥D-4 10z fwoud ybiH buipjing
596'82 (ISw) (S1ueq 801) wialsAs Jaindwio) [013u0) eybiq 1aulq apelbdn Juswyedaq oz Awougubiy  juswdinb3
09522 (4§7) Adoue? 3ouenu3 ersawwo) Juswyedaq 120c  Awouq ybiy ainpnng bu3
5886 (122’68 ISW Y01 $ puquiad ‘€80'6/$ pund Aiiqissandy bunqou joiapas) 1 teypjaaym X-d¥D-4 l20c  Awouq ybiy ainpnag bu3 adua) uoniqiyxy
OvL¥Sy  S/€%6cl  OSE6Y9 09961 00002 00S'L 0 1v101 ans
509’1 bunybr 1x3 82e|dey X-d¥D4 404 wia] buoy  apkyayn
0056 SIBMOYS/Sa1I0}eART/s|euLlf) dde|day X-d¥D-4 0T wielbuoy  apham
0009 $)350[) Jaje ade(dey X-d¥D4 S0e wia] buoy  apkyayn
008’2, Butjooy [e3an d2e(day X-dvd-4 Sp0¢  wieLbuoy  aphyayn
005'chL SaIBUING Paned 3}a10u0) de|day X-d¥)-4 0v0¢ wia] buoy  apkyayn
00008 3pIS Jaje adejday X-d¥D4 0v0¢ wia] buoy  apkyayn
06181 bunybry Jouayu) ade|day X-d¥D4 0v0¢ wia] buoy  apkyayn
L0, S1}eaH J1un ally [n4/HG 000} Ueyy a7 - sia|iog Jaje JoH adejday X-d¥D4 0v0¢ wsiel buot  apayn
005’ sulejuno4 Jayep bupuuq oejday X-d¥)-4 0102 wielbuoy  sphan
005} HOM[IA - Slauige) adejday X-d¥D4 0v0¢ wsel buot  apyayn
05ty $BuLIaA0) JOOY JBYIQ/sInodsumoq pue sisng adejday X-d¥)-4 0r02 wielbuoy  saphayn
00002 3|qnog - siooq paze|9 ade|day X-dvD-4 0v0z  wieLbuoy  3pAyayn
(47 SMOPUIA de[day X-dvD-4 0v0z  wieLbuoy 3Py ayn
0219 SUIRSAS UoIRIRQ pue ALndag ae|day X-d¥)-4 8502 wiel buoy  sphHayn
§19'56 13ury jood de|day X-dvd4 G0z wmsLbuoy  aphyayn
00521 SIBMOYS/SYUIS [eIpo3sN) adejday X-d¥)-4 €07 wiel buoy  ephHayn
000k 3[6uis - s100q paze|y are|day X-dvD-4 G0z wiepbuor  aphyayn
0006 3|6uis - sio0q pijos adeday X-dvD-4 G0z wispbuor  aphyayn
0892 siaLpea|g adeday X-d¥D4 060z depawiR  apfyayn
0565 [EJ3IN - Sa|qeL J1udld adeday X-dv0- 050z elpawsai PRy
0582 U yur] utey) - sajey pue unuay aejday X-d¥2-4 050 djeipawiau] 3P 3y
00001 s|oAu0) [00g Buiuwimg ase|day X-d¥2-4 080z eipawsai PRy
009 sainpnus Aejg (004 aejday X-d¥2-4 050z eipawsai PR3N
00v2 siappe 19 sbuljiey oo ade|day X-d¥2-4 050z eipawsai PR3y
000'€ ey pieng ajin aejday X-d¥2-4 050 deipawiu]  3pAY 3y
00201 sduwnd uoneinaur) Jajep [0od/sjue] abelois ediway) adejday X-d¥2-4 g0z olelpawsalu]  9pRyayN
00001 bunybry Ausbiauiz/loliayxg adejday X-d¥2-4 g0 ovelpawsal]  9pAy3yYN
05L81 ozzelis] adeday X-d¥D-4 g0z olelpawsalu]  9pMyayN
000005 3INJINAS J3A0D) 004 PPY uawyedaq 6207 SleIpawLaN| |e3dey
000 butiano) |jem pajuleq de|day X-d¥D-4 620 oelpawia]  3pAY 3y
000'SE SWa)SAS UoN3[U| [eIIWDBY)/SIBY]1 pues e|day X-d¥D-4 9207 aelpawis|  aphyay
000 aDeuIN 11y pdiog pallj [any adejday X-d¥D-4 820 eelpawia]  3pAYIYN
000" bulumy Jouaix3 adejday  Sjassy [edde?) ajqibue] 9207 bulniey  swadinby
0LL'YE SI2)eaH Yue] Jajep) dlisawoq ae|day X-d¥D4 S0z depawsa  apkyayn
05€' saInpns buijis) pauled adejday X-d¥D-4 S0z dleipawsRu]  9pA) 3y
002'L X-d¥D4 S0z dwepawsa  apkyayn
0005 suoiilied Woolsep ade|dey X-d¥D4 S0z dwepawsa  apkyayn
000'6 (s13uadQ J00Q dI1eWIOINY) BlempIeH 100 JoLdiu] Bejday X-d¥)-4 G207 owelpawldu]  pAY By
00009 wiope|q yse|ds adejday  s1assy [ende) 9|qibue] S202 bulniey  uswdinby
00001 Joje|nbay ajeds  siassy |ende?) ajqibue 202 Bulniey  uswdinby
000001 ¥23(/)ue] |004 apeibdn  siassy [exde?) ajqibue| €202 bulniey  swdinby
00004 (9207 03 paLiajaq) Jaury 004 Bdejday Juawyedaq 20e  Kwoud ybiy 1afoyg
005" (suonpiadp) Apmis Butiaauibug Aubaju) apis [0od X-d¥)-4 1202 Awouq ybiy fpnig J0od
NOLLYIHONY
JAGZON9L JASL-LL JAQL-9  JAGOIE  Zlesp | Jeap auieN 1paloig 30105 183 Ruoud uonuny Juawyedaq
Ly02-8€07 LEOZ-€€0C 2€02-820T L202-520C  #202 £207 ¢0

43




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION (Cont.)

0 0 00005, 0 000 8y 0 V101 8ns
00005L (Buojy-pues) yieq yse|ds dSN €60 wwe)-buoy ainpnag bu3
000 S8y (1SW) 11e1L Buryjepm dSN 0002 [enuuy-ig aippnig bug Sied
00716 00865z G/60F8  Sed'l9¢ 08881 LE9WLL  6/E0SL  TvIOLAENS
00061 $9IBJING PaAe4 B}a1oU07) 30e|daY X-d¥D-4 woz Wil buol  aphyayn
000! S]oxu0) yury 8] aejday X-dv24 e wiLbuoy  apkyayn
0000} siossaiduio) yury 30| ade|day X-dv24 e wiap buoy  apkyayn
005'22 Spleag Jayseq Yury | ave|day X-d¥D-4 e wiLbuoy  apkyayn
05y'€0¢ Bunybr Jousu) axejday X-dvD- W  wiLbuor  aplyayn
000'sH pabexeq - shun buijpuep Jy soejday X-dv)-4 woe wil buor  aphyayn
00051 Ye] aBelols [any axejday X-dv0-4 woe  wipbuor  eplyayn
0511 3|11 d1wesa) axejday X-dv24 e wiaL buoy  apkyayn
0000¢ UBYNY - sjauige) adejday X-dvD e wiepbuor  aplyayn
000y HOMIIN - siauige) sdejday X-dvD-4 Wy wiepbuoy  aplyayn
000 100(] PeayIaAQ Jouayu| de(day X-d¥D-4 woz Wil buol  aphyayn
002y SMOpUIM ade[day X-dvJ4 L£0¢ wiL buoy  apkyayn
0091 4biy 0y - s3jod b1 ade|day X-dv2-4 60 wiepbuor  aplyayn
005'69 BalYy Buijleq - 304G paneq [3neio) ade|day X-d¥)-4 1602 wis) buor  aphyayn
005l SIamo] bujoo) ade|day X-dvD- [0 wispbuor  aplyayn
000'12 e Jsneyq ave|day X-dvD- g0 wipbuor  aplyayn
0002 SYUIS [elpojsn)/siamoys a3ejday X-dvJ4 L60¢ wiaL buoy  apkyayn
0000¢ SUoNIMEd 3|qeIeaY Bde|day X-d¥)-4 1502 wia) buo  3phya
00002 $100Q peauanQ de|day X-d¥)+ 107 wiepbuor  aphyayn
00051 3[gnoq - siooq pijos de|day X-dvD-4 1607 wiepbuoy  aplyayn
0002} ajbuis - sioog pijos axejday X-dvD L0 wiepbuor  eplyayn
00017 Syue] abeI0)S/sduing uopenIr) yury 33| 3de(day X-d¥)-4 €07 awpawss)  apkyayn
000001 13[4 yury 321 ave|day X-dv24 2600 dveipeuay  apky 3y
058'L1 swayshs buybry Aousbiaws soedey X-d¥D-4 2607 epauwusi 3Pk
00L'5¢ SwasAS uonalaq pue Ajndag dde|day X-d¥D-4 €0 Sleipawia]  apky e
0058L} SIBJSAS ey aily ade|day X-dvD4 2600 alepausai  apRyayn
0008 Byt Jouapx axeiday X-dvJ4 7600 Sjeipewia - apky 3y
0009 (Q4) sanuq Aouanbauy djqeuep axejday X-dv24 2600 djeipewa)  apky 3y
2Ly duing 138 n3woQ/LwRisAs uoissaidang pue Jsneyx3 uaydy sdejday X-d¥D-4 €07 epauwssi  3pAy YN
00008 uorjels duing 1215004 - uoissaiddng aulq aoejday X-dv)- 2607 epawusiyl  apAy YN
00887 S[aueq buiji) 211snody papuadsng adejday X-d¥D-4 €07 epawudi  apky N
000€€L Joojj wfo buuds / 1agony ade|day X-dv2-4 2600 aleipausai  apRyayn
00211 SIY07/S3ysIuL4 JIeyS Jouau) ade|day X-d¥)-4 €07 awpawss)  apkyayn
0002 wa1shs uonedypiwnya( Yury 82 82e|day X-d¥)-4 0s0g  Sleipawia] 9Py
007'L€ SHUN MOJ§ P04 SIajeaH agn] Jueipey pue Jun pailj-jang axejday X-dv2-4 060c  dleipauail  apRyayn
0095¢ S0BUIN 1Y 32104 il [an4 2De[day X-d¥D-4 060z aleipauail  apRyayn
0079y Swayshs J1snyy pue ssaippe d1jqnq ade(day X-d¥)-4 [0z awpawss)  apkyayn
00002 (¢) swiaishs uonpajaq e esbiyay ave|day X-d¥D-4 [20e  deipausai  apRyayn
961 SanpnAS bulli3) pajuled axejday X-d¥D-4 207 dlepawsal  3pRyay
00807 Buigaays [fuip adeiday Xed¥-d 207 aeipawii  apkyay
000! SUoi}Meq woolyse a3e(day X-d¥2-4 [20e  dweipausal)  apRyayn
000'58 000'5. luoquez ade(day  Siassy (ende) aqibue]  9z0¢ Buinoay  jusuwdinby
0008¥ Buyiano) [[ep pajuied ade|day X-d¥D-4 §20c  oleipausai  apRyayn
000'5L Yury ASYI0H 9] I [[elsu] Juawiedaq 200 SleIpauLIR| 1slo)g
082'99 SI1eaH Yue] Jajep dsawoq ade|day X-dv2-4 bg0c  oleipausall  apRyayn 31Jud) uoniqiyx3
(3u02) NOILYZHTY
INGZOI9L IASL-1L JAQL-9 JAGOME  ¢lesj | Jeg), awep 1oalolq 30105 1895 Fauoug uoruny Juswyedaq
L702-8€02 LE0Z-E€07 2€02-8202 L202-9200 202 £202 (4414

44




TOWN OF MAYERTHORPE

2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

PROJECT PLAN PROJECTION (Cont.)

052001 00076 0v8Ele  vSgees  000CEE 0 06817 V101 ans
000¢ Syl ave|day X-dvD-4 90z w.Lbuor  aphyayn
0508 bunybry Jousjuy ave|day X-dvd-4 g0z wiaLbuor  aplyayn
000€ U4 Jsneyxg ade|day X-dv0-4 13404 wis] buoy  spkyayn
00071 SWasAS Jamod Aouabiawg ade|day X-d¥2-4 woe wig) buol  sphkyeyn
0008Y 13mas Areues de|day X-dvD-4 L60z  w.pbuor  aplyayn
00004 13O - sppeydaday alsep ade|day X-dv0-4 LE0C wis] buoy  8pk) By
00551 32U8{ Yur Uley) - sa1e9 pue buiuay soejday X-d¥2-4 L€0C wis] buoy  apkyayn
000L1 ealy bupjied - 9e4ng paneq [anel) ade|day X-d¥D-4 1602 wie buor  aphy9yn
00S€ sielpuei pue s|jep Auojeq adejday X-d¥D4 vE0z  deipausai  apfyayn
09871 3|1 Jlwess) se|day X-dv04 0 alepawal  3pfHayn
0000002 aijua) puowelq  siassy [ende ajqibue] €0z sjeipaueiy]  buipjng
009€ aDeuINy Iy Padio4 paily [an4 adejday X-d¥D4 160z dleipawai - 3pfyayn
00582 sbunyyy pue buidiq sbeuteiq Jajep utey ade|day X-d¥D4 160 oveipawsaw  apfyayn
05.e Budiq Jus pue a1sep Areiues adejday X-d¥2-4 1607 leipawuall  dpPA) By
00561 swa)shs uojssaiddns/isneyx3 uaydiry adejday X-d¥)-4 0607 oveipaubeiy  aphyayn
0v9€e 193y [Auip ade(day X-d¥D4 6200 depausai  apfyayn
005L€ Addng Jajep aoe|day X-d¥2-4 [e0g  Slepawal  3pfyayn
00005 SUBYDIY [BIDIBWILOY) dde(daYy X-d¥D-4 G20z eveipaubeiy  aphyayn
052y swi)sAs bunybn Auabisw/swashs wiepy a4 adejday X-d¥)- G0z eweipaulay  ephyayn
00vS bunybr Jousix3 ade|day X-dv0-4 200 dvepaussi  3pfyayn
05206 sa0Ina pue bulii youeig adejday X-d¥2-4 o0 slepawel  aplyayn
0€06 SWIRSAS U0NIBI0I4 Aul4/S|ueq [eaLd3[3 dde(day X-d¥D-4 S0 alepawisl  8pMayn
000711 swiashs uonnquisiq ay de|day X-d¥24 200 depausaw  apfyayn
518 (2) s1a)eaH yue] Jojep Jnsawoq aoe|day X-d¥D-4 G0z evepauueiy  aphyayn
0008 sbunyq pue sadid Jajep dsawoq ededay X-d¥)-4 G0z eweipaubey  aphyayn
00€yL SIBMOYS/SYUIS/SaLI0JeAT/S|eULIf/S}950]) Jaiep Bde|day X-d¥D-4 GZ0g  alelpauuisiu aphyayn
08082 s|aueg bul|1a) d11snody papuadsng aoe|day X-d¥D-4 G0z Sveipaubeiy  aphyayn
0r0r 1004 31120 Pajeas / payuleg ade|day X-d¥D4 So0c  slepawel  aplayn
098¢ Bunoolj pooy adejday X-d¥D4 S0c  deipauay  apfyayn
00064 buuano) [e pajuted sxejday X-dv0-4 200 depausai  apfyayn
0009 UONINISUO) Jle3S JoLau| ade(day X-d¥D-4 G0z eveipaubeiy|  aphyayn
00001 $100( JoLBYU| O 0e|day X-d¥D-4 S0 dlepawisl  8pfayn
00SLe 3|gnoq/a|buls - 100Q Joliauj pijos de|day X-d¥24 So0c  deipawal  3pkyayn
000'8¢ Ajddng se9 [enjeN 2e|day X-dv04 €200 epsusdll  9pAY3YN
000 SYUIS [eIpoisn) a0ejday X-d¥D-4 €0¢  awepawis 3Pl ayn
0006} (s1Buss-| ‘3jgnog-1) s100( Jouajuj pijos ade|day X-dvD-4 €07 awepausay  apfyan
0006} SUe4 Jsneyx3/adeuny i1y padiog allj [any ade|day X-d¥24 €0 epsusall  dpM3YN
000'S SaysIu [[eM 1O a2e[day X-d¥24 €0z aeipsusal  dpAY YN
0009 siauige) ave|day X-d¥D4 €0 aepauay  apfyan
000t Jooy dn-}jing [euonuanuo) ade|day X-dv0-4 20 SepauR| buipjing
0682y ((1SW %05 049 d34) %05) 18cie) ade|day X-d¥2-4 l20z  Awoud yoiy Paloig aiua) puourelq
0 000'€ 05lel 08941 0 000y 0 1v101 ans
000'8¢ (¢# puowreig) sinobng aoe|day X-dv04 SE0z  Avepauai  apfyayn
000'5 (24 puowei) doyspeg ade|day X-d¥D4 SE0z  aveipauuay  aphyayn
00072 (e puowei) siaypeajg ade|day X-d¥D4 050z dveipauay  3pfyayn
05¢'19 (2 puowe() a2ua4 Yur utey) - saje9 pue bunuay soejday X-dv0-4 050z dweipauuaw  3pfyayn
00092 (1 puoweig) 3nobng a2e|day X-d¥2-4 1207 weipauia|  apfyayn
00001 (14 puoweiq) doys yoeq adeday X-d¥D4 1207 aeipaua|  apkyayn
00€'L (pajunow:-||em) ubig abessajy de|day X-dv)-4 v07  oveipauleiy  aphyay
000'et (e puowei) siaypeajg ade|day X-d¥2-4 ve0e  sleipawal  aplyayn
088'9¢ (L4 puowei) siaypeajg ade|day X-d¥D4 ve0c  sleipawai - 3aphyayn
00S'2L (14 puowe) a2ua4 yur] utey) - saje9 pue buiuay adejday X-d¥D4 ve0e  depausai  apfyayn
052's (su0npsadp) Yied adpuUn( - WaASAS A1) JO UONe|[elsy| Wawyedsq €20z Muoud ybiy 13lolq
0SL'sy (ISW) (g puowieiq ) aoua4 yur] utey) - sje9 pue buidua4 ade|day X-d¥D-4 2207 Awoud ybiH anpnag bu3 spunoibite/spunoibspods
(3,u03) NOILYI¥IIY
JASZONOL UASL-LL JAQOL-9  JAGOIE  ZJedp [BEN awep 1afold 32n0S Jeap fauoug uondung Juswpedag
Ly02-8€0C LEOZ-€€0C £€02-820C L202-520C  ¥20C €207 a0

45




46

(11 ]
o _oln 0 0 0 0 0 0 0 1013A/SNI44NS 1IN
nOn (@) O6cerrs SIg0zre  SrrBySL  CTvogll 0669%89  LIZ0EST  ISPOE)  STUNLIN3XA 1WLOL
o
_um m_m 0 0 0 0 000se sEl 0 9101408
& 000058 gInoL f07 e
_.v_.._ < %) (faqissaoay Bunpgous) 1523 1013l J00Q 3P 1583 /X3 100C BPIS IS M3 - 44 Uomadsu auy £ fuoug LI
]
g Z 00600 Opo0eE  009%6L 0099z Sl O 0 9101408
=
< 0007} o[y pue sjauige) 32e[day YdvH G wepbuoy  3pfyan
_.Or Z 0005 salung uonen i) yury ) 8de|day Yedv)H 0w wepbuoy  3plyayn
(T 009'¢ Swalsfg uotnquisiq iy 82e|day X-d)+ 0w wepbuoy  3pfyayn
£ [a) 0099 fiddng seo ey anejday ¥diS 0z wielbuor  aplay
W Z 00251 sbuimy pue sadiq sajep Jnsauioq veday Yedf)H e welbuoy  apyay
O« 0051 SUOI}Heg 3]qenendy deday Yedf)H e Wwelbuoy  apyay
Fwn 0080¢ buipis fesa 20e|day Yd¥ e welbuoy  apyayn
= 000 SaUSIUL4 1e)S doua| xe/day ¥dvD- Sc welbuoy  apyayn
W 067 BunBry 1x3 aneiday YA 607 wiLbuoy  aphyayn
— 0051 Suiajsfs uoissaddng pue Jsneyxg sy ade|day X-d¥) 4607 wis) buoy  apkyan
W_ 0016¢ buijooy el a0eday YA 07 wiLbuoy  aphyayn
G oom_: w;oncs\,_o__wE_\Eo_HE& Eoe__wmgsm_a& x.n_S.“_ omom Em_BEwE_ %3&_._
I 000'54 bunaayg |fuip adeyday Y-dvD- 0507 aeipawsiy 3Py
0000} Walsfg uoipalaq yea1 Wesabpujay anejday ¥-dvD- 0507 wepawii  3pl3yn
= 00819 Joas ey adejday Yedv4 0 dwepawil  apkyayn
(G 00€'s6 uogngsiq [eauana3/bunybiy Jousiul 2deiday Y-dvD- 0507 aMeipawsi 3Py
(a] U fiddng Jere aoeidoy Y-dvD Goc Aepwsy  apyay
U mNm@_ mwumtsm poned wmccougm_geowvm_%_ X-d¥)-1 G0¢  eIpauleiy| %3&_._
@ 008% Walsf§ uoipalaq pue Aunaag deiday ¥-dvD- G0z swempewia  aplayn
B . 005'L Bunybry ouabiaws3 pue Jouapg axejday X-d¥) G0c  oepaualy  apbyan
(=) ..L 832 SILQ Em@E__\sS__em\m_mc&\wuémm _S_Ewmsm_%y_ X-d¥2- G0¢  eIpauley| %3&_._
N m 000 SUeq Jsneyg 20e|day JdvD- G0z swepawa  aplayn
(] 006'5¢ SUaIsA uonnguisiq Jaiey paijy axeiday X-dv) S0e e 3plan
-~ 000} SIaJeaH U {7) sadeuiny Ay padiog paiiy [any anejday ¥dvD- g depawa  aplayn
N oom_m_ Qgsn__sm\sEEEEQ_:Sé&su_umEoo&m_%x X-d¥)-4 G0¢  eIpauIey| %33_._
o 00072 buija) 3| ansnoay adejday ¥dvD- Se  depawsi 3Py
_0 001y 1ad1e)/Buiiano) (e paiuteg/siano) adejday Yedf)H S0r e 3pfyayn
w 000'¢ $100(] PeaLanQ pue pijos adeday ¥dvD- Se  depawsi  ap3Y
o) 000000t yupybuny - siessy de) aqbue) - Gepz Wil buoy  uiping
(2 4] SIajea yueL Jajey Jsauog anejday ¥-dvD- py  aepawRy  apkyayn
M 0009} SIie)S Joyaiyg de[day Y-dvD- p7  dlepawy 3Py Yury Bupm)
e 1 T R TioLanS
o 0052 (1Sh 005 28 -Y5¢$ ospunoy Aunuiuio) 504 Dpous)) Yury Buess looping aneiday - siassy jended ajqibue]  geo7  buwmey  pafold  yuryJooping
_0 (hu02) NOILYIUIIY
_._JL IAGZONOL IAGL-LL  JAOL-9  JAGOME  guesp | Jeag aley Pafoyg IN0S B3y fuoug  uomuny JWawedaq
m L702-8502 LE02-€€07 2€02-8207 L200-5207  ¥02 €200 2202
o




TOWN OF MAYERTHORPE
2023 BUDGET HIGHLIGHTS AND FINANCIAL REPORT

M

APPROVED APPROVED APPROVED
DEPARTMENT 2023 BUDGET | 2024 BUDGET | 2025 BUDGET
GENERAL ADMINISTRATION
GENERAL MUNICIPAL (00)
TOTAL REVENUE 2,456,606 2,402,061 2,453,676
TOTAL EXPENDITURES 465,233 388,230 410,312
NET GENERAL MUNICIPAL 1,991,373 2,013,830 2,043,364
COUNCIL (11)
TOTAL REVENUES - - 5,280
TOTAL EXPENDITURES 117,490 118,340 128,690
NET COUNCIL (117,490) (118,340) (123,410)
ADMINISTRATION (12)
TOTAL REVENUES 30,742 29,992 30,242
TOTAL EXPENDITURES 625,187 629,000 633,450
NET ADMINISTRATIVE (594,445) (599,008) (603,208)
NET GENERAL ADMINISTRATION 1,514,418 1,533,162 1,563,566
PROTECTIVE SERVICES
FIRE SERVICES (23)
TOTAL REVENUES 87,950 88,700 89,450
TOTAL EXPENDITURES 192,250 197,050 198,300
NET FIRE SERVICES (104,300) (108,350) (108,850)
DISASTER SERVICES (24)
TOTAL EXPENDITURES (39,985) (42,590) (43,115)
BYLAW ENFORCEMENT SERVICES (26)
TOTAL REVENUES 73,555 73,855 74,355
TOTAL EXPENDITURES 132,588 139,700 143,500
NET BYLAW ENFORCEMENT SERVICES (59,033) (65,845) (69,145)
POLICE SERVICES (27)
TOTAL EXPENDITURES (63,463) (69,241) (69,241)
NET PROTECTIVE SERVICES (203,318) (216,785) (221,110)
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PROPOSED PROPOSED PROPOSED
DEPARTMENT 2023 BUDGET | 2024 BUDGET | 2025 BUDGET

PUBLIC WORKS

GENERAL PUBLIC WORKS (32)

TOTAL REVENUES 108,675 109,800 110,700

TOTAL EXPENDITURES 705,854 703,117 709,342

NET PUBLIC WORKS (597,179) (593,317) (598,642)

ENVIRONMENTAL SERVICES

STORM SEWER (37)

TOTAL REVENUES 29,318 30,400 30,800
TOTAL EXPENDITURES 29,318 30,400 30,800
NET STORM SEWERS - - -

WATER (41)

TOTAL REVENUES 741,513 743,263 743,288

TOTAL EXPENDITURES 716,608 723,178 726,878
NET WATER 24,905 20,085 16,410

SANITARY SEWER (42)

TOTAL REVENUES 309,042 309,542 310,042

TOTAL EXPENDITURES 248,160 255,312 257,812
NET SANITARY SEWER 60,882 54,230 52,230

SOLID WASTE (43)

TOTAL REVENUES 121,800 121,950 122,250
TOTAL EXPENDITURES 121,800 121,950 122,250
NET SOLID WASTE - - -
NET ENVIRONMENTAL SERVICES 85,787 74,315 68,640

COMMUNITY SERVICES

FAMILY and COMMUNITY SOCIAL SERVICES (51)

TOTAL REVENUES 118,189 120,795 124,477

TOTAL EXPENDITURES 118,189 120,795 124,477
NET FAMILY COMMUNITY SOCIAL SERVICES - 0 0
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M

PROPOSED PROPOSED PROPOSED

DEPARTMENT 2023 BUDGET | 2024 BUDGET | 2025 BUDGET

COMMUNITY SERVICES (Con't)
PUBLIC TRANSIT (52)

TOTAL REVENUES 76,917 78,653 78,653

TOTAL EXPENDITURES 114,599 117,942 117,942
NET PUBLIC TRANSIT (37,682) (39,289) (39,289)

CEMETERY (56)

TOTAL REVENUES 23,587 24,118 24,649

TOTAL EXPENDITURES 43,943 44,375 44,550
NET CEMETERY (20,356) (20,257) (19,901)

NET COMMUNITY SERVICES (58,038) (59,546) (59,189)

PLANNING and DEVELOPMENT

PLANNING (61)

TOTAL REVENUES 7,000 7,000 7,000

TOTAL EXPENDITURES 48,474 47,142 47,613
NET PLANNING (41,474) (40,142) (40,613)

ECONOMIC DEVELOPMENT (62)

TOTAL REVENUES 14,500 15,600 15,600

TOTAL EXPENDITURES 173,129 176,000 179,800
NET ECONOMIC DEVELOPMENT (158,629) (160,400) (164,200)

LAND and ENVIRONMENTAL DEVELOPMENT

(66)

TOTAL REVENUES 20,525 20,525 20,525

TOTAL EXPENDITURES 30,575 30,600 30,600
NET LAND AND DEVELOPMENT (10,050) (10,075) (10,075)

NET PLANNING and DEVELOPMENT (210,153) (210,617) (214,888)

RECREATION and CULTURE

RECREATION (72)

TOTAL REVENUE 348,493 350,664 357,400

TOTAL EXPENDITURES 532,613 522,435 529,810
NET RECREATION (184,120) (171,771) (172,410)
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3-YEAR OPERATING BUDGET (Cont.)

PROPOSED PROPOSED PROPOSED
DEPARTMENT 2023 BUDGET | 2024 BUDGET | 2025 BUDGET

RECREATION and CULTURE (Con't)
CULTURE (74)
TOTAL REVENUE 27457 27,586 27,718
TOTAL EXPENDITURES 76,411 77,107 77,623

NET CULTURE (48,954) (49,521) (49,905)
NET RECREATION and CULTURE (233,074) (221,292) (222,315)
TOTAL OPERATING REVENUES 4,595,869 4,554,504 4,626,105
TOTAL OPERATING EXPENDITURES 4,595,869 4,554,504 4,626,105
NET OPERATIONS 0 0 0
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